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Welcome to Heerema Marine Contractors’ fourth annual 
sustainability report. 

We are committed to providing services to the global 
energy industry in a way that is safe for all personnel, for 
the maritime environment, and for the local communities 
that are affected by our activities. We see sustainability 
as an opportunity to achieve a competitive advantage 
and to facilitate innovation, differentiation, and growth. 
We contribute to education, health care, and economic 
development for the benefit of (local) governments, 
suppliers, and communities.

This report describes Heerema Marine Contractors’ 
activities in 2014 and provides an account of our actions 
and performance data relating to a range of social, 
environmental, and economic issues that make up our 
sustainability performance. 

In 2014, we have taken new initiatives to develop our 
reporting processes and improve the report’s content. 
In writing this report, the Global Reporting Initiative 
framework and IPIECA’s “Oil and Gas Industry Guidance 
on Voluntary Sustainability Reporting” have been used as 
a guideline. 

About this Report
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Statement from the CEO

“We encourage our people to come up with 
practical ideas that can then be implemented 
in our operations. It does not matter how 
small-scale these ideas may be. If they are 
good, we will support them. ”
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Heerema Marine Contractors wants to be recognized as the best offshore construction contractor in the world. 
This is, of course, easier said than done. But what do we really mean by “being recognized as the best”? We earn 
recognition over time by consistently performing to the full satisfaction of our clients. It is not just a onetime lucky 
shot, but something that grows over time through the efforts of a motivated work force, proud of what they do. It is 
not just about what we do but how we do it. To excel in this environment we need our people’s commitment. We 
believe that caring plays an important role in continuous improvement and in becoming the best. Caring covers all 
aspects, such as caring about each other, about the work we do and about the environment we live in. Caring about 
the environment has gone through its own evolution: in the older days, our business’s impact on the environment 
was not seen as an issue at all.  Today, we see it as our responsibility to work efficiently with the limited resources. 
Several years ago, we embarked on a journey to create an environmental awareness among our people. Our younger 
employees have helped us in our journey because caring for the environment is a more familiar concept to them. This 
journey has just begun.

Sustainability has become an essential part of our management 
policy as it shapes our view of Safety, Health, and the 
Environment (SHE). We already monitor our environmental 
impact and report, for example, on emissions however, we 
do not want to set ourselves unrealistic sustainability goals, 
such as imposing limitations on emissions from the top down. 
The project nature of our business makes this an unrealistic 
challenge. Instead, we want to create a deep understanding 
amongst the work force that the environment matters and we 
want sustainability to become part of our DNA. We therefore 
encourage our people to come up with practical ideas that can 
then be implemented in our operations. It does not matter how 
small-scale these ideas may be. If they are good, we will support 
them. 

Sustainability now plays a more prominent role at HMC. Getting 
ISO 14001 certified helped us to implement sustainability in 
our day to day work with relevant departments setting their 
own targets. People are now more motivated to think about 
how we can contribute to a more sustainable industry.

This report summarizes many of the initiatives that we have 
implemented over the past few years and how they affect 
our sustainability performance. One such important initiative 
was our involvement in Our Oceans Challenge, which aims 
to bring together entrepreneurial minds and experts from  

 
offshore and marine businesses to create viable and scalable 
business solutions that use the ocean as a sustainable resource. 
It is a great example of a situation in which our environmental 
awareness, our talented people, and the desire to sponsor 
promising solutions come together. Another initiative was 
rewarded by IPLOCA for its contribution to reducing noise 
during pile installation. 

When we look towards the future we will continue to develop 
sustainability awareness amongst our people and implement 
improvements. The decision, for instance, to equip our new 
semi-submersible crane vessel with dual-fuel engines, diesel 
and LNG, is a major commitment to take our responsibility 
and to change the industry mindset. The new energy-efficient 
Leiden Office is another example of how we can contribute to 
a better environment. 

I am convinced that, with these initiatives and our people’s ideas 
, we will continue to make a positive impact on the industry. This 
will undoubtedly be recognized by our stakeholders and will 
contribute to our reputation as the best offshore contractor.

I hope this report will inspire you to support our sustainability 
efforts.
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About HMC

ORGANIZATIONAL PROFILE AND SERVICES
Heerema Marine Contractors (HMC) is a world leading marine contractor in the international offshore oil and gas 
industry. We excel at transporting, installing, and removing offshore facilities. These include fixed and floating structures, 
subsea pipelines and infrastructures in shallow, deep, and ultra-deep waters.

We manage the entire supply chain of offshore construction, from design through to completion. Our services encompass 
engineering, planning, logistics, project management, and the punctual and within-budget execution of projects all over 
the world. We are proud of our excellence in project management and engineering, a passionate workforce, and a fleet 
that includes formidable heavy lift and deepwater construction vessels. We increasingly strive for sustainable design and 
implementation of our solutions.

OUR SERVICES
Heavy Lift
HMC has unsurpassed expertise in the installation of a wide 
range of marine platforms. We can lift virtually any offshore 
structure in a safe, fast, and cost-effective manner. Our 
dual-crane vessels are able to install integrated decks, and 
their semi-submersible hull reduces weather downtime. 
Our multitasking crane vessels have proven their ability 
to effectively install fixed and floating facilities in shallow, 
deep, and ultra-deep waters. Over the past decades we 
have built an unrivaled track record of installing Platforms, 
Compliant Towers, TLPs, SPARs, Semis, and FPSOs.

Float-over
Float-overs can be performed by our unique barges and a 
wide range of ancillary fendering/mooring equipment and 
docking systems. Our methods enable topside installations 
beyond our available crane vessel capacity and are an 
attractive alternative for remote geographical areas. We 
have an unsurpassed track record of such installations. 

Deepwater
We design, procure, construct, install, and test 
infrastructure for field development in depths of up to 
3,000 meters. This includes mooring lines, infield flowlines, 
in-line structures, risers, subsea structures and export 
pipelines. We push the boundaries of what is technically 
possible and develop smart customized solutions. 

Decommissioning and Removal
We remove platforms in a safe, environmentally friendly, 
and cost-effective way. Our services include engineering, 
offshore preparation, removal, and the onshore disposal/
recycling of redundant facilities. HMC works with other 
contractors to develop and apply innovative subsea cutting 
equipment and other techniques to ensure diverless 
removal of substructures.
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OUR ASSETS
We own three of the world’s largest crane vessels: SSCV Thialf, DCV Balder, and SSCV Hermod, and we further added 
the DCV Aegir to our fleet in 2013. In that same year, two state-of-the-art anchor handling tugs, Kolga and Bylgia, 
replaced the tugs Husky and Retriever.

Thialf
Semi-Submersible Crane Vessel (SSCV) Thialf, the 
biggest crane vessel in the world, is equipped with a Class 
III Dynamic Positioning System. This enables the vessel to 
install deepwater foundations, moorings, platforms and 
integrated topsides. Its two cranes provide depth reach 
lowering capability, as well as a heavy lift capacity of up 
to 14,200 tonnes. The upgrade of the Thialf completed in 
2007, enhanced her dynamic positioning capability and 
added the ability to install deepwater pipeline manifolds 
and sleds.

Balder
Deepwater Construction Vessel (DCV) Balder was 
specifically upgraded to perform deep- and ultra-
deepwater construction projects at water depths of 
up to 3,000 meters. Its state-of-the-art 25 Megawatt 
Dynamic Positioning Class III System, 1,050-tonne J-Lay 
tower, 275-tonne Mooring Line Deployment Winch and 
6,100-tonne dual crane lift capacity provide more than 
adequate installation capacity and flexibility.

Hermod
SSCV Hermod provides over 8,000 tonnes of dual crane 
lift capacity. The anchoring system has the capability to 
execute projects at water depths of up to 1,500 meters. 
When needed, the anchoring system can be further 
extended so that the vessel can work in even deeper water.

Aegir
This Deepwater Construction Vessel (DCV) is capable of 
executing complex infrastructure and pipeline projects in 
ultra-deep water, while offering sufficient lifting capacity 
to install platforms in relatively shallow water. Aegir is 
the first vessel in the world to make use of a portable 
reel system which offers huge time savings because it 
no longer needs to sail back and forth to shore. Aegir’s 
Offshore Mast Crane is capable of lifting 4,000 tonnes. 

Anchor Handling Tugs
Bylgia and Kolga, custom built in 2013, are equipped with 
a retractable bow thruster and have DPII capabilities. The 
tugs have a length of 72 meters and a beam of 18 meters. 
Both tugs offer a bollard pull of more than 200 tonnes and 
can hold sufficient fuel to sail directly from Rotterdam 
to Cape Town, South Africa. The anchor winch capacity 
enables the installation of anchors at water depths up to 
1,500 meters. 

Barges and Equipment
Additionally we own seven operational (launch) barges, 
of which the H-541 and H-851 have been specifically 
designed for float-over operations of up to 50,000 
tonnes. HMC also operates (deepwater) pile handling 
equipment and a hammer spread, as well as an extensive 
pool of ancillary equipment to support our operations.

Thialf Balder Hermod Aegir Bylgia & Kolga
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STRATEGY AND CORPORATE GOVERNANCE
We strive to be the first choice contractor for clients, the first choice partner for business sector peers, and the first 
choice employer for talented people. Our vision is:

By any measure, to be and to be recognized as the best offshore construction contractor in the world in carefully selected 
segments and regions of the market.

We want to achieve this vision by delivering projects safely, on time, and within budget. We strive to exploit new 
market opportunities without compromising our culture and reputation built over the years. The business climate 
demands that we plan the work and work the plan. 

Continuous Improvement 
We are committed to continuously improving our 
performance by concentrating on adding value in order 
to meet all our stakeholders’ goals without compromising 
health, safety, security, and the environment. We are 
committed to be a high-end provider in our field of 
expertise within the international offshore oil and gas 
industry.

We value high standards in Quality Assurance, Safety, 
Health, and Environment (QASHE) as much as technical 
excellence. QASHE is aimed at preventing harm to 
people and the environment in which they work. Being 
careful is an essential aspect of our business operations, 
both onshore and offshore.

Our approach to QASHE is based on an integrated 
management system. Employees can access QASHE 
manuals and tools online and apply them in their daily 
work. We also guarantee that suppliers meet our QASHE 
standards. In addition, we expect all our employees to 
show commitment and demonstrate visible personal 
leadership in QASHE.

Responsibility
HMC demands that all its employees understand and 
comply with our values and policies. We therefore 
expect our people to adopt the HMC way of working, as 
set out in our Code of Conduct.

We conduct business with fairness, honesty, integrity, 
and respect for the interests of stakeholders in a wide 
variety of social, political, and economic environments.

We actively support the United Nations Global Compact 
Principles (www.unglobalcompact.org) in the areas of 
human rights, labor rights, protection of the environment, 
and anti-corruption. We value fundamental labor rights 
and standards, such as fair wages, the regulation of 
working hours, the prohibition of child or forced labor, 
and freedom of association and collective bargaining. 

Quality
Assurance

Environment

Security

Health

Safety
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Code of Conduct
Our Code of Conduct encourages employees to apply 
our values in their day-to-day business activities and to 
be aware of their individual impact on the company’s 
reputation, and thus its continued success. After all, we 
cannot build a reputation on words alone.

Our employees are the key to our success and we 
are therefore committed to attracting, developing, 
and retaining the best people to ensure the optimal 
performance of our business. We expect them to do 
their utmost to create a work environment based on 
respect and free of harassment, intimidation, bias, or 
discrimination of any kind.

We also expect our people to resist from engaging in 
any improper or illegal behavior motivated by personal 
interest.

Compliance Policies
As part of our Code of Conduct we have instituted a 
range of Compliance Policies which help us adhere to 
standards of loyalty, honesty, integrity, and the avoidance 
of conflicting interests.

Our Compliance Policies include our Compliance 
Code on Competition Law Practices, Anti-Fraud 
Policy, Compliance Code on Corrupt Practices, Gifts & 
Entertainment Policy, Whistle Blower Policy, Harassment 
Policy, and Authorization and Representation Procedures.

Our Code of Conduct and Compliance Policies are part 
of a compliance program intended to detect and prevent 
illegal, improper, and unethical conduct by HMC and its 
subsidiaries. It is an important part of the internal control 
structure promoting effective business controls.

Please see our website (http://hmc.heerema.com/) for 
a detailed description of our strategy and corporate 
governance.

■ Compliance Code 
on Competition 
Law Practices

■ Anti-Fraud Policy ■ Harassment Policy■ Compliancy Code 
on Corrupt 
Practices

■ Gifts & 
Entertainment 
Policy

■ Whistle Blower 
Policy
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MANAGEMENT POLICIES SUSTAINABILITY
We have the clear-cut goal to be the world’s best offshore construction contractor, and as such we are committed to 
having the best record in the industry regarding Quality Assurance, Safety, Health, and Environment (QASHE). To achieve 
a pro-active Incident & Injury Free performance (IIF), our people receive specific safety awareness training and have access 
to our fully integrated management system. Our management system allows us to offer our clients the reliable service 
they expect and assures them that compliance with QASHE standards is an integral part of the tender and project phases 
of our work. 

We consider quality, health, safety, security, and 
environment as having an equal status with all the other 
business considerations. Quality, health, safety, security, 
and environmental objectives and targets are set and 
reviewed annually. Process improvements are on the 
agenda to further improve Quality Assurance and Quality 
Control. To underline our commitment to efficiency and 
safety, along with our enduring efforts to achieve “zero 
incidents,” we are currently preparing the HMC Simulation 
Center, which will include state-of-the-art simulators that 
will become fully operational in 2015.

Safety, Health & Environment (SHE) is about preventing 
harm to people and the environment. Caring is an essential 
part of our way of doing business. An open, people-
oriented approach is particularly important in motivating 
our employees, many of whom come from diverse 
backgrounds and work in different locations and situations, 
to be more safety conscious themselves and to demand 
safe practices from their colleagues.

We expect commitment and visible personal leadership. 
We want everybody to comply with our SHE Principles and 
HMC House Rules which are the pillars on which our SHE 
Management System rests. Whilst we reward excellence, 
deliberate breaches of these principles and rules lead to 
disciplinary action.

Our Incident and Injury Free program is aimed at improving 
the safety culture within the company. It embodies our 
belief in and commitment to maintaining an Incident and 
Injury Free workplace at all times and the mindset we aim 
to achieve. IIF training is provided to all HMC personnel 
and subcontractors working on our vessels, depending on 
how the subcontractor’s safety practices can affect HMC’s 
IIF performance. Despite our continuous efforts, we had 
four lost time injuries in 2014.

HMC endeavors to identify and eliminate foreseeable 
hazards and to minimize the likelihood and impact of 
incidents which may cause personal injury, illness, and 
damage to property and the environment.

We identify and document all the environmental aspects 
related to our assets and activities to set annual objectives 
and targets to ensure the continuous improvement of 
our environmental performance and the prevention of 
pollution. To achieve this, extensive attention shall be paid 
to:

• Minimizing physical damage to the environment and 
disturbance to flora and fauna;

• Minimizing exposure of the environment to harmful 
materials;

• Using environmentally friendly materials where 
available and where reasonably practicable;

• Optimizing energy usage by developing and 
implementing efficient procedures and equipment;

• Eliminating or reducing waste generation at the source;
• Optimizing waste recycling.
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PERSONNEL AND ORGANIZATION

Our Head Office is situated in Leiden, the Netherlands. 
We have commercial offices in Houston (USA), Luanda 
(Angola), Mexico City (Mexico), Lagos (Nigeria), and 
Singapore. There are project and engineering offices in 
Groningen (the Netherlands), Kuala Lumpur (Malaysia), 
London (UK), Perth (Australia), and Villahermosa 
(Mexico). Furthermore we have a yard in Porto 
Amboim (Angola) and use yard facilities at Batam Island 
(Indonesia), a welding facility in Huntly (Scotland), and 
temporary offices on the sites of specific projects.

In our pursuit of excellence, we are convinced that 
our people are our greatest asset. We realize that the 
combined know-how and experience of our staff, along 
with their integrity, dedication, and professionalism are 
the best guarantees for the success of our projects. 

In 2014, our human resources activities continued to 
focus on attracting, developing, and retaining talented 
and skilled people. We therefore restructured and 
perfected our recruitment process even further. We 
are continuing to develop a comprehensive program 
consisting of continuing education programs and 
succession planning and development, designed to 
provide an orderly leadership transition at all levels 
within HMC.

RISK MANAGEMENT
Management Policies for Controlling Risks
HMC operates under risk management systems, 
incorporating QASHE as well as corporate and project 
specific risks. We have detailed accident and emergency 
response plans in place that are regularly assessed and 
updated when necessary.

The risk management systems address categories of 
risk management on several levels, such as reputation, 
strategy, area or portfolio risk, process or value chain 
risk, and treasury risk. We place a strong emphasis on 
corporate governance, business ethics, and on creating a 
profitable, safe, and healthy working environment.

Project specific risks such as technical, budgetary, 
payment, schedule, and execution risks are addressed 
and managed according to risk management procedures. 
All our projects are managed in accordance with these 
procedures to ensure that risks are identified as early as 
possible and mitigation plans developed. If necessary, 
the process of identification, mitigation, and feedback is 
regularly updated for all projects. The risk management 
systems are in line with risk management systems 
operated by our clients.

Heerema Marine Contractors locations
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New MSD
HMC has been working with a Corporate Management System since the early 1990s. This system defines our 
processes and sub-processes, and describes how day-to-day business is executed. However, since it was initially 
introduced many changes have taken place at HMC. Even though we kept revising the system, the fundamental 
principles changed only slightly throughout the years, and the system became hard to navigate. The documentation 
also lacked a clear hierarchical structure. 

We upgraded our Management System Documentation (MSD), to ensure that all our users could find their way 
around the system. This meant that special attention had to be given to making the system user-friendly, clear, up-to-
date and a helpful tool supporting our daily activities. The documents within the renewed MSD contain less text and 
are easy to read, reflecting HMC’s practical approach.

Audit Tool
We implemented the new customized audit system called 
CHEQSERT (Combined Heerema Environmental Quality 
Safety Evaluation Rating Tool). It has been developed in 
close co-operation with the DNV classification authority. 
This system is tailored to HMC and covers a set of controls 
that, together with a structured questionnaire, drives 
QASHE performance and the continuous improvement 
of our operations. Key elements include leadership, 
human resource management, project management, 
and communication. 

The audits will be conducted every year to measure our 
results and indicate areas for further improvements. The 
CHEQSERT audits also help to organize our management 
system more effectively.

Conducted Audits
By standardizing our processes, we manage our work 
more efficiently. Our people are expected to use these 
standards themselves and train new staff to use them 
too. Regular audits help us continuously adjust and 
improve this approach.

In 2014, we conducted 30 internal corporate Quality 
and Safety Management audits on projects and office 
organizations, of which 12 audits were related to our 
assets. Additionally we conducted 95 external audits 
on vendors. In cooperation with the DNV GL ship and 
offshore classification society, we executed 8 third 
party audits to verify compliance with our certification. 
Additionally, clients carried out 21 office and project 
audits at HMC.
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Our Social Performance

We are committed to having the best record in the industry when it comes to Quality Assurance, Safety, Health, and 
Environment (QASHE). Our central safety objective is zero incidents. We apply QASHE management systems to ensure 
that all QASHE related risks are as low as reasonably possible. That is how we ensure that our operations do not jeopardize 
the health and safety of our people, the people we work with, and the environment. 

We are constantly implementing new initiatives to achieve specific QASHE targets, as exemplified by initiatives such as 
culture surveys and associated awareness programs and tools. Our Incident and Injury Free (IIF) safety program helps us 
to focus on working safely anywhere and at all times. We aim to establish a pro-active safety culture, thus enhancing the 
safety and well-being of our people. 

We are convinced that the combined knowhow and experience of our staff, along with their integrity and professionalism, 
are the best guarantee for the success of our projects. As projects are often complex and demanding, project managers, 
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engineers and key fleet personnel receive intensive training. In 2014, we continued to focus on attracting, developing and 
retaining talented and skilled people. We also continue to develop comprehensive continuing education programs to 
provide an orderly leadership transition at all levels.  

We work closely together with a range of educational facilities and research institutes to ensure we can continue to 
count on sufficient talented and qualified people in the future. In recruitment, we attend a variety of trade fairs and are 
increasingly active on social media and online platforms.

It is our policy to share our financial achievements with the employees who helped to accomplish them. That is why we 
have set up a compensation program based on Economic Value Added (EVA), including a complementary system of non-
financial assessments based on reputation management. The resulting compensation package enables us to maintain a 
competitive compensation position while encouraging desirable behavior to achieve both financial and strategic goals.



SAFETY
Our mission is to deliver projects safely, on time, and within budget. This mission is translated into HSE principles, 
HMC House Rules, procedures, guidelines, instructions, and checklists. Our IIF program is a tool in achieving this 
mission.

HMC values high standards of Quality Assurance, Safety, 
Health, and Environment as much as technical excellence. 
Our passion for HSE manifests our concern for people 
and the environment, and we therefore pursue an 
Incident and Injury Free workplace.

We believe that our people have a pro-active attitude, 
accept personal accountability and responsibility, and 
are committed to lead by example in preventing harm to 
people and the environment.

Incident and Injury Free (IIF)
We work in a demanding environment and meet 
challenging situations every day. We would like our people 
and subcontractors to return home safely to their families 
each day of the week and at the same time we do not want 
to harm the environment in the course of our work. This 
means that first and foremost HMC needs to trust the 
professionalism of our workers, but in addition to that 
HMC itself needs to act as well. An integrated QASHE 
management system by itself is not enough; we have to 
make people aware of their responsibility, commitment, 
and attitude to create a safe place to work in. 

That is why seven years ago, we adopted the Incident and 
Injury Free concept from JMJ Associates. IIF represents a 
belief in, and commitment to, maintaining an Incident and 
Injury Free workplace at all times, as well as in the change 
of mindset we aim to achieve. This journey is based on 
the leadership driven training and development of all 
employees. Client representatives and subcontractors 
involved in working on our vessels and facilities will be 
trained with selected IIF elements. As a minimum, they 
will have to attend the IIF Orientation workshop.

To us, safety is an absolute value that is not dependent on 
events or circumstances. 

Incident and Injury Free is a commitment, both personally 
and organizationally, which enables us to strive for a 
situation with zero incidents and injuries. IIF is not merely 
an objective to achieve, but, first and foremost, it is about 
creating a mindset intolerant of any level, frequency, or 
severity of incident or injury.

A commitment to IIF requires taking a personal stand, and 
having courage and trust. IIF is borne from the personal 
commitment of individuals who hold themselves 
responsible for not only their own safety and well-being, 
but also for that of everyone else.

House Rules
In 2012, the International Association of Oil & Gas 
Producers (OGP) developed 18 Life Saving Rules in an 
effort to mitigate risks and eliminate serious incidents 
in the industry. After analyzing data reported to the 
Association between 1991 and 2010, it was shown that 
rigorous implementation of the rules could have helped 
to prevent 70% of the fatal incidents reported over the 
period. Similarly, data for 2012 show that 79% of the fatal 
incidents reported might have been avoided through the 
implementation of these lifesaving rules. 

The OGP’s Life Saving Rules were represented by 18 
symbols that contribute to risk awareness and risk 
prevention. In line with the general acceptance and 
implementation of OGP’s Life Saving Rules in the oil 
and gas industry, HMC introduced its HMC House 
Rules in 2012. In our House Rules, we adopted 12 of 
OGP’s symbols and tailored them to the way we work. 
The symbols can be found on the House Rules posters 
which are displayed throughout the company. In 2014, 
we started a company-wide campaign to introduce the 
meaning of the symbols and the use of the symbols in the 
preparation and execution of work. 
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Our House Rules are specific and provide detailed 
descriptions of expected behavior in our work. They 
reinforce what employees and contractors must know 
and do to prevent serious injuries or fatalities. Adhering 
to our House Rules will contribute to an Incident and 
Injury Free workplace. 

IIF Training and Support
IIF is at the core of what we do and we therefore provide 
ample training and support for all our people, both 
onshore and offshore, and at all levels. Our mandatory 
IIF training courses and workshops provide all employees 
with an opportunity to assimilate our safety values and 
provide feedback on the program. We hold regular 
refresher courses for all staff, make wide use of Lessons 
Learned sessions, and create new ways to make everyone 
think seriously about our safety values. We also publish a 
bi-weekly safety flash that highlights safety issues. 

Further support is provided in IIF Steering Team 
meetings, Round Table meetings discussing people’s 
experiences with IIF, and Site Safety Leadership Team 
meetings on board our vessels. All Toolbox Talks in our 
fleet devote time to IIF and our projects always start 
with an IIF meeting. When we started the construction 
of our new head office in Leiden, we developed special 
mandatory IIF training for all builders on the site to 
ensure compliance with our safety standards.   

Finally, we award IIF Recognitions: awards given to 
employees who have demonstrated the application of IIF 
principles beyond their role or responsibility for the job. 
There are two categories of recognitions: one for safety 
initiatives concerning work practices, and one for safety 
initiatives concerning life and vessel. The IIF Recognitions 
reward people for extraordinary behavior in relation 
to QASHE that has had an impact on colleagues, 
projects, and departments. In 2014, 158 recognitions 
were awarded to staff members for their efforts: 24 to 
employees in the offices and yards, and 134 to colleagues 
in the fleet.

Incidents Reported
We have seen a notable decline in incidents reported 
since the introduction of IIF in 2008, however, despite 
our best efforts, we suffered four Lost Time Incidents 
(LTIs) in 2014. 

Safety Awards 
INPEX awarded HMC with the “2014 HSE Innovation 
in Design Award” for the Ichthys project. The award 
recognizes the contribution of our Direct Chain Method 
to the continuous efforts to improve offshore safety on 
the Ichthys project. 

We also received the Contractor of the Year Award from 
Exxon Neftegas Limited in recognition of our excellence 
in Safety, Security, Health, and Environment.

Certification
Our integrated QASHE system is in compliance with 
legal, industry, and HMC standards, certified to ISPS, 
MLC, ISO 9001, ISO 14001, and OHSAS 18001. We also 
implement the International Management Code for the 
Safe Operation of Ships and Pollution Prevention (ISM 
code). In 2014, all our vessels received their Maritime 
Labour Convention (MLC) certificate. 

HMC received the OHSAS 18001 certificate in 2014. 
We see this as recognition of our efforts regarding the 
health and safety of our employees and contractors by 
managing occupational risks. For 2015, main priorities 
in the area of OHSAS 18001 will be setting up OHSAS 
awareness training and updating the HMC Risk Inventory 
and Evaluation (RI&E) system.

C
a

re, Respect & S
har

e

18Our Social Performance



19  

TRAINING AND DEVELOPMENT 
To realize our vision of being and remaining the world’s best offshore construction contractor, we need the right 
people in the right place, now and in the future. That is why we devote considerable resources to training our people 
and helping them to master news skill and work on their personal development. 

Training and development is not only important for our 
people personally and for the quality of the work they 
perform, but also important in cementing cohesion 
between the company’s different sectors. People from 
the fleet and offices and yards from around the world 
meet on the various joint courses and programs where 
they share their experiences. It is also very important in 
providing an opportunity to network with colleagues and 
share knowledge and information.  

Our Human Resources management system allows us to 
keep track of which training has been received by whom 
and enables us to monitor our staff’s skills profile and 
whether it is consistent with our strategy. In conjunction 
with our annual reviews for all staff, it allows us to identify 
people who qualify for specific training.

Development Programs
We distinguish three types of training: 
• Mandatory training based on legal and industry 

requirements; 
• HMC mandatory training, job-related training; and 
• Advanced training based on leadership and 

management development programs within HMC.

The Heerema Development Program (HDP) is a tailor-
made development program. The program focuses on 
awareness, personal and social skills, and leadership 
skills. In addition, we have a Management Development 
Program (MDP) specifically tailored for management to 
improve their leadership and management skills. In 2014, 
482 people attended HDP training, of whom 457 were 
from the offices (including 45 from HFG), and 25 from 
the fleet.

A further 67 people participated in the various 
management development programs, including 59 
employees from the fleet who attended the Focus On 
Performance program.

HMC Academy
Over the last few years we have set up the HMC Academy. 
Its aim is to contribute to the efficient and effective 
functional development of our employees and raise 
their quality, skills, and experience with regard to HMC 
specific requirements. An important part of the HMC 
Academy will be the Simulation Center which will enable 
us to simulate various operations from lifting to float-
overs in order to train operators and deck crew working 
individually or in teams. We will then be able to practice 
project-specific procedures before going offshore. We 
expect the HMC Simulation Center to be up and running 
at our new head office in Leiden late 2015.

HMC Simulation Centre



Induction Program
All our new employees undergo a two-day induction 
program which, in addition to familiarizing new staff 
with our company, also includes Incident and Injury Free 
training. This is subsequently followed by IIF refresher 
training to reinforce the message of always working 
and acting in a safe manner. In 2014, a second induction 
program was developed that provides an introduction to 
the offshore oil and gas industry. A general introduction 
to environmental awareness was introduced in the 
Induction Training for all new employees. Offshore 
personnel will receive additional training as part of the 
onboard Vessel Induction Training.

Educational Institutes and Internships
We cooperate closely with technical universities and 
maritime colleges to interest potential employees in 
the offshore industry, our company, and in the work 
we do. We give guest lectures, provide case studies for 
students to work on, and have good relationships with a 
number of student societies. Furthermore we are active 
in secondary schools and cooperate with organizations 
that promote interest in technology-related subjects 
amongst young people.
 
In addition, we offer internships to university students in 
relevant subjects and to young people who are interested 
in working on our vessels. Our fleet offers about 10 
internships per year, and our offices 30 to 40 per year.  
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WELL-BEING
Sustainable Employment
Sustainable employability of our staff is an area of 
concern for us and in 2014 we started drawing up a 
sustainable employability plan. Now that more and more 
countries are pushing back the retirement age, we will all 
have to work on remaining active and healthy for longer. 
Our sustainable employability plan looks at how we can 
address the issues resulting from this. You can read more 
about the approach to sustainable employability in the 
case study on page 23. 

Employee Satisfaction Survey
We participated in the bi-annual Effectory Survey which 
was held for the 13th time amongst 250+ employers and 
200,000 employees. The position on the list is based on the 
general satisfaction of employees. Effectory conducted 
the survey amongst 1,664 HMC employees with just over 
75% of our employees completing the questionnaire. 

The results of the Employee Satisfaction Survey provide 
insight into our overall results and show us what is 
going well and which areas need special attention. We 
did well in the areas of satisfaction and commitment. 
Simultaneously, the survey brought to light some 
areas for improvement. One of these is efficiency, both 
in the way we work and in communicating between 
departments, especially between the office and fleet.

In January 2015, Effectory trained delegates from all 
departments in its action planning methodology so 
that each team could immediately and independently 
start drawing up plans to improve in the areas where we 
scored less than we would like.

HR Conditions 
We offer our employees excellent conditions, including 
collective health insurance, a pension plan and an EVA-
based compensation program. Our offshore working 
conditions policy meets ILO Maritime Labor Convention 
guidelines. For onshore work, our offices comply with 
local laws and regulations.

Employee Representation
We are in a regular dialogue with the Works Councils 
for the office and the fleet regarding subjects relevant 
to our employees. In 2014, the two Works Councils for 
Fleet and Office were merged and created a joint Works 
Council consisting of 15 members. The new Works 
Council worked hard on the details of the new pension 
scheme for office personnel and is positive it managed to 
get the best deal for our employees.

Health
Our goal is to create a safe and healthy working 
environment for staff, subcontractors, and clients on our 
vessels and sites and in our offices around the world. By 
regularly assessing possible health hazards in our offices, 
on our vessels and other workplaces, we can identify and 
address potential health problems early on. The company 
doctor and the Human Resources business partner 
provide support to employees during their recovery 
process. Our offshore employees receive regular medical 
check-ups to detect any general or occupational health 
problems so that appropriate action can be taken at an 
early stage.

We actively promote a healthy lifestyle by providing free 
use of fitness facilities in our offices and on our vessels. In 
Leiden, we provide running training for interested staff 
members. This is an important theme in our sustainable 
employability policy. See page 23 for a case study about 
sustainable employability.

21  



In 2014, absenteeism because of illness was 1.9% in the 
Netherlands office and 3.7% in the fleet.

We manage food safety according to the Hazard 
Analysis Critical Control Points (HACCP) guidelines. In 
2015 we will work on setting up a food safety system 
in accordance with the internationally recognized ISO 
22000 requirements. We will also organize a Food Safety 
Awareness Workshop. 

Young HMC
Young HMC was set up in 2009 as a social platform 
for our younger colleagues. Its aim is to develop and 
motivate employees under 35 years of age and stimulate 
skills exchange between the various departments. 
Young HMC tries to achieve those goals through visits, 
presentations, workshops, knowledge sharing events, 
and social gatherings. The target group of employees 
under 35 is 600 people, of whom 450 are in the Leiden 
office and 150 are in the fleet. Several Young HMC 
Ambassadors have been appointed in the fleet to inform 
and involve their colleagues from the fleet more about 
Young HMC’s activities and thus bring young fleet and 
office employees closer together. Young HMC has 
started to involve employees from the London office and 
engages in exchanges with, for example, Young HFG and 
Young Shell. 

For instance, in 2014 Young HMC organized visits to 
the Maritime Research Institute Netherlands (MARIN), 
the HFG yard to experience the load-out of the HelWin 
topside, and to the Thialf. Young HMC also continued 
with its mentor program, called Impulse, in which ten 
junior employees pair up with senior colleagues for six 
months. The aim is to create mutual understanding 
and promote bonding by exchanging experiences, 
transferring knowledge, and motivating both senior and 
junior participants.

Summer Camp
Every year since 1979 we have been organizing a summer 
camp for the children of our staff in the Netherlands. 
Volunteers from within the organization arrange a 
five-day holiday camp for all HMC children between 
the ages of 6 and 12. We believe that by providing a 
welcome break for both children and parents during 
the long summer holiday we contribute to the well-
being of our employees. The camp provides engaging 
activities to keep the children happy and active through 
exciting adventures, sports, learning opportunities, and 
field trips, while promoting values such as teamwork, 
protecting the environment, and mutual concern, that 
we as a company value. In 2014, 65 children participated 
in the summer camp.
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OUR PEOPLE
Key to our personnel policy is having the right people 
in the right positions at the right time. Our Human 
Resources management system provides us with a clear 
picture of who works where, where people and training 
are required, and which people or skills we need. This 
enables us to respond effectively to developments in the 
offshore industry.

Recruitment
We recruit talented professionals with a hands-on 
mentality who care for safety and the environment. Our 
people value client satisfaction and take pride in their 
work. We use the HayGroup method for job evaluation 
to maintain a transparent and practical Job House. The 
additional involvement of HayGroup consultants acting 
as a quality control gate enables us to benchmark the 
validated job levels with the global HayGroup database. 

In 2014, we hired a total of 246 new employees. We 
welcomed 17 new employees to the fleet and 193 to the 
Leiden office. Our US office recruited 8 new employees, 
our UK office 18 people, whilst Staffing Asia employed 
10 new employees. 47 employees left the company, of 
whom 3 were retirees.

Diversity
Although we recruit 90% of our staff in the Netherlands, 
our team consists of people from different cultures 
and disciplines. We recruit people from Spain, Croatia, 
Romania, Italy, Brazil, Portugal, Belgium, France, Australia, 
Mexico, Greek and China, Malaysia and Indonesia 
amongst many other countires. By December 2014, 
HMC and its affiliates had a total of 2,339 employees 
from 49 different countries. 

Due to the nature of our work, we employ a relatively 
large number of men and relatively few women. Most of 
the women working for us tend to work in our offices; we 
do not, as yet, have many women working on our vessels 
and projects. In 2014, the male-to-female ratio was 89%-
11%. The percentage of part-time workers we employed 
in 2014 was 10%.

Age Profile
In the past few years, we have recruited a considerable 
number of recent graduates in engineering and technical 
fields. This has had an impact on the age profile, our 
young and enthusiastic employees have an average age 
of 37 years. Since we implemented various tools to 
ensure the transfer of knowledge of older more senior 
staff to relative newcomers, we have been able to bring 
newer staff up-to-date with our procedures and ways of 
working.
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The population in most industrialized countries is ageing 
at an unprecedented rate and that is economically 
unsustainable. Older age groups are increasing, whilst 
younger groups are decreasing. If the retirement age 
remains fixed, and life expectancy increases, there will 
be relatively more people claiming pension benefits and 
fewer people working and paying income taxes. That is 
why an ageing population means we need to continue 
working for longer. More and more countries are already 
pushing back the retirement age and that means that we 
will all have to work on remaining active and healthy for 
longer. 

Businesses are used to planning for the future and making 
investments to guarantee success in the short, mid, and 
long term; however, as individuals we are much less likely 
to look far ahead. We often take our health for granted 
and do not always take the measures necessary to allow 
us to work for many years to come. HMC wants to help 
its employees to remain healthy and productive for as 
long as possible. We call this sustainable employability: 
the willingness and ability to continue working and 
developing while staying healthy and motivated.

Fit and Committed2

In 2014, we started work on a plan to improve sustainable 
employability for our fleet employees, and in particular 
the approximately 450 employees of Heerema Fleet 
Personnel (HFP).  We had several meetings with 
representatives from the office, fleet, the Works 
Councils, Vessel Management Teams, medics, pension 
provider, health insurer, and the InHealth consultancy. 
We looked at two aspects of sustainable employability: 
how we can help our people to stay in work for longer, 
and what we can do to support employees with 
physically demanding jobs. 

We interviewed 20 people from the fleet and almost 
everyone we spoke to thought it important to push 
ahead with developing a sustainable employability plan. 
The various conversations generated many ideas which, 
together with other input, finally led to a business case. 
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In making sustainable employability come to life, we 
devised three questions that we all should ask ourselves:
• Am I physically and psychologically able to do my job 

for the coming three years?
• Do I contribute optimally to HMC’s results?
• Do I take responsibility to remain employable (is my 

life-work balance healthy)?

These are questions we all have to think and be honest 
about. First and foremost to ourselves, but also to 
managers and people who can act as confidential 
advisors. If we cannot say yes to one or more of these 
questions, we should take steps to remedy this. 

There is some resistance to talking about what most 
people consider private matters with, for example, line 
managers or medics, but in the end those are the people 
who are often in a good position to help you make 
changes to your work situation or give advice and/or help 
with medical conditions or your general health.

From a company point of view, we want to facilitate this. 
We want our people to think about their future, to think 
further than the coming few months and to make a plan 
for the longer term. Self-awareness is very important in 
this respect. Everyone should be aware of the factors 
that determine their health: from the way they manually 
lift heavy loads, to smoking, obesity, their domestic 
situation, whether they are happy in their job, and so 
forth. We have named the program Fit and Committed2 
to reflect that we regard people’s own responsibility as 
essential.

Six Themes
We have developed six themes that we initially want to 
focus on and that we feel will create the right conditions 
in which our people can themselves take responsibility 
to ensure their long-term employability. These are: 
• Improving medical examinations:  e.g., the 

introduction of fitness tests for some roles and 
work capacity tests for everyone else. Medical 
examinations will take place every two years for all 
employees with the option to have them every year if 
the employee wants this. 

• The roles of the medic, company doctor, and 
medical examiner will change in that they will 
share employees’ records with each other so as to 
have a better record of the health and fitness of all 
employees and thus be able to respond better.

• More focus on healthy food choices on board our 
vessels: this will help our people to make a more 
conscious choice at meal times. 

• Introduction of a buddy system on board for new 
employees so that they will have a mentor for the 
first year working for HMC. This will also facilitate 
knowledge transfer.

• Standardizing leave system: we already make use of 
certain special leaves, such as paternity leave, which 
we try to accommodate in the offshore schedule. 

• Communication: we drew up a communication plan 
to ensure everyone will be informed of these topics 
in the right manner and at the right time.

We completed the sustainable employability plan for our 
fleet in 2014 and will start its implementation in 2015.
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We optimize energy usage by developing and 
implementing efficient procedures and equipment, 
reducing or eliminating waste at source, and optimizing 
waste recycling, both on board and on shore. We identify 
and document all the environmental aspects related to 
our assets and activities to set annual objectives and 
targets that ensure the continuous improvement of 
our environmental performance and the prevention of 
pollution.

Our Environmental Performance
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At HMC, we highly value our environment and we want 
to be at the forefront of reducing our impact offshore 
and onshore by offering sustainable options in daily 
operations. We therefore carry out extensive research 
and training into solutions that create the most added 
value. 

Environmental impact remains a relatively new subject 
within our industry, however its increasing importance 
is noticeable. Not only does public opinion increasingly 
demand that we consider the environmental effects of 
our operations, but also people working in this industry 
and our employees bring this issue to our attention. We 
receive many suggestions from our people for improving 
the way we work, and making workplaces (offices, yards 
and vessels) more sustainable. We see a growing number 
of people who consider it a challenge to make sure 
operations affect the environment in a positive way on 
board our vessels, at the yards, and in our offices. 

ISO 14001
We have been ISO 14001 certified since March 2013 and 
have developed an Environmental Management System 
(EMS) with clear and practical guidelines to support our 
efforts in protecting the environment. 

We maintain an Environmental Aspects and Impacts 
Register, which includes recommendations and actions 
aimed at protecting and improving the environment. 
A central reporting system is used for the recording of 
various environmental data for our assets, including 
offices, vessels, and HMC operated yards. This system 
keeps track of consumption data for fuel, water and 
electricity, as well as data on emission levels and waste 
disposal. 

Through monitoring our impacts we arrive at a dynamic 
list with suggestions. Additionally, we receive input from 
our employees who see room for improvement within 
their work area. The participants in the Environmental 
Awareness Training are challenged to think of 
environmental improvements for HMC and their output 

is used for the recommendations and actions overview, 
which is part of the Environmental Aspects and Impacts 
Register. 

The current list with suggestions consists of 32 areas in 
which we can improve our performance; however, since 
our activities change over time and we take new vessels 
into service and stop using others, this list is revised and 
updated annually. Each year we select several areas from 
the list to set up several improvement projects.

Each department and business unit is now required to set 
its own sustainability targets and include these in their 
departmental plans for the following year. This enables 
individuals and departments to come up with their 
unique ideas and put them into practice and possibly 
spread them through the wider organization. These 
initiatives range from introducing double-sided printing, 
use of LED lighting on board our vessels, selecting key 
personnel to participate in the Environmental Awareness 
training, and sharing sustainability initiatives during job 
interviews. These departmental targets focus on five 
areas: awareness, data and statistics, social impact and 
activities, environmental impact offshore and onshore, 
and internal communication. 

Sustainability in New Head Office
We are currently building a new head office in Leiden, 
the Netherlands, and we expect to move into the 
new building in late 2015. In planning the new office, 
sustainability has been one of the leading principles from 
the start. It will, for instance, make use of an underground 
thermal energy storage system. It will have a cold store 
that will be used to cool the building in summer and a 
heat store to heat the building in winter. Additionally, the 
heat generated in the ICT areas will be used to increase 
the temperature in the heat store further, whereas the 
cold store is used to cool the IT areas. Sustainability 
played an important role in the selection of building 
materials and the building’s layout.

Minimizing Our Environmental Impact
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Waste separation at source will feature in the office. 
There will be a number of waste collection points in every 
department where trash can be separated immediately. 
These collection points will replace wastebaskets at 
desks, which will greatly reduce the amount of plastic 
waste we generate. In addition, we will no longer use 
plastic cups once we move into the new premises. We 
will install relatively quiet hand dryers in restrooms to 
replace paper hand towels. 

Another initiative to reduce waste is FollowMe printing. 
This is a printing feature in which a print job is held on 
a server until it is collected at a printer. Only then will 
the print job be printed. This is not only convenient and 
efficient, but eco-friendly as well.

The dispatch area will house two large compactors to 
process our company waste. These will be emptied every 
other week rather than every day, which will not only save 
costs but reduce the number of logistical movements in 
the area surrounding the office.

When we move into the new office we will introduce 
a new way of working, including the use of flex desks, 
which requires fewer desks as well as providing more 
efficient seating arrangements by placing project teams 
together in one area. 

LED lighting and PLC lamps will play an important role 
in the new office. High frequency fluorescent lamps that 
adapt in intensity to the outside light will be installed 
above the desks. Most of the lighting will be controlled 
using sensors, which will contribute to sustainability and 
cost savings.

Sustainability On Board Our Vessels
Many opportunities for improvement arise from Fleet 
personnel, often initiated as small-scale improvement 
actions by individuals. These include reducing food waste 
and the use of plastic water bottles, reusing towels and 
packaging materials for transportation. We endeavor to 
implement successful initiatives on all our vessels. The 

main areas for sustainable practices on board are related 
to fuel consumption, waste processing, and lighting. 

Environmental Aspects and Impacts Register - Our vessel 
environmental aspects and impacts are defined as part 
of our Environmental Aspects and Impacts Register 
which is reviewed and updated regularly. The aspects 
include exhaust gases, fuel and oil consumption, use of 
chemicals, the handling of ballast water, and garbage 
and waste generation. The impacts include air pollution, 
climate change, pollution of oceans and waterways, and 
the introduction of invasive species via ballast water. 

Ship Energy Efficiency Management Plans - We have 
Ship Energy Efficiency Management Plans (SEEMPs) in 
place for all vessels and Ballast Water Management Plans 
for Thialf, Balder, Hermod, and Aegir. These plans are 
based on the Environmental Management System which 
is implemented under ISO 14001. We carry out regular 
inspections and cleaning of ballast tanks (of possible 
mud build-ups). These initiatives are monitored through 
the environmental management system.

CO2 and emissions - All our vessels use either Marine 
Gas Oil (MGO) or Marine Diesel Oil (MDO). Since the 
sulfur content of these fuels is lower than that of heavy 
fuel oil (HFO), the emission of SOx is relatively low. 

Although we use SEEMPs, as of yet we do not have 
a detailed plan to manage our CO2 emissions. We 
currently try to reduce our CO2 footprint by sailing at 
the most economic speed compatible with the vessels’ 
schedule. Our vessels use weather routing services 
providing forecasts on weather and ocean conditions 
to obtain an optimum speed. Furthermore we aim to 
reduce electrical energy consumption where possible 
(e.g., by keeping thrusters on standby when not required 
for immediate use). In 2015, we will start developing 
more detailed plans to reduce our CO2 emissions.
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New semi-submersible crane vessel - Following the 
positive results of studies, we decided to equip the 
new vessel with a slightly larger propeller and dual-fuel 
engines (MGO & LNG). The engineering phase will start 
in 2015 and we will be looking at other options to make 
the new vessel more environmentally friendly.

Waste management - All our vessels are now equipped 
with incinerators which increases the amount of waste 
we handle onboard. Additionally, it reduces the need 
to transport waste for disposal, thus decreasing the 
environmental impact of the logistics. It is one of our 
targets for 2015 to reduce this as much as possible.

Eco-Point cleaning agents - Our vessels increasingly 
use products made from recyclable and renewable 
raw materials. In 2013, we carried out a trial on board 
the Balder with Eco-Point products and we have been 
introducing their products all across our fleet. Eco-Point 
uses safe, ecologically sound alternatives for traditional 
cleaning agents that are harmful to the environment.

Biodegradable oil - The deepwater spread of our non-
floating equipment makes use of environmentally friendly 
oil. The ROVs are also equipped with biodegradable 
oil, assuring that in case of an uncontained oil spill, the 
damage to the environment is minimal.

Environmental Awareness Training 
In 2014, we started the Environmental Awareness training 
for fleet personnel directly interacting with the various 
environmental aspects on board and office personnel 
directly involved with HMC assets. The training provided 
by ProSea Foundation, aims to improve environmental 
awareness amongst personnel and to encourage them 
to make sustainable choices in day-to-day operations. 
It discusses the concept of sustainable shipping and its 
impact, along with that of offshore construction, on 
the environment. The training introduces and explains 
HMC’s ISO 14001 system and involves the participants 
by having them work on practical HMC cases in which 
they can apply their new knowledge. It promotes the 

commitment of participants to contribute to HMC’s 
environmental policy and ISO 14001 system.

The training has received very positive feedback and we 
will continue to provide this workshop in 2015. In this 
first year, 55 people (27 from the office and 28 from the 
fleet) attended the training.

Recycling Old Platforms
The Thialf removed the final modules in the Ekofisk 
Platform Removal Project (EPRD) campaign, which lasted 
for five years. Over these five years, we removed 115,000 
tonnes of steel (equivalent to 16 Eiffel Towers) for our 
client ConocoPhillips. The project was completed in a 
safe and efficient manner using the reversed-installation 
methodology. Nearly 98 percent of the platforms have 
been safely disassembled and transported for scrapping 
at AF Decom’s plant in Vats, Norway. Almost all the steel 
was melted and reused in reinforcement steel bars, which 
have been used in construction projects. All resources 
have been exploited, which has significantly reduced the 
project’s environmental impact.

IPLOCA Environmental Award
We were awarded the IPLOCA Environmental Award 
in recognition of the groundbreaking research and 
implementation of noise mitigation during pile driving. 
For more information on the award and the application 
of noise mitigation, please see the case study on page 31.

Our Oceans Challenge
We set up the Our Oceans Challenge Foundation (OOC) 
in late 2013. OOC aims to support business ideas that 
provide solutions for a clean ocean where we work in a 
sustainable way. We brought together entrepreneurial 
minds with experts from offshore and marine businesses 
to create viable and scalable business solutions to clean 
our oceans and keep them healthy. For more information 
on this initiative, see the case study on page 39.
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Recycling PET Bottles in Angola
In 2014, we set up the PolyMore initiative in Angola 
together with young design company Better Future 
Factory. They started off recycling festival cups and 
turning them into 3D printed plastic rings, thus raising 
awareness for plastic waste in Europe. The objective 
of the PolyMore project is to reduce the plastic waste 
problem by empowering local entrepreneurs in Angola 
to make useful products out of plastic waste. PolyMore 
aims to develop and sell low-tech, affordable, profitable, 
and easy to understand plastic recycling tools. Research 
in the Porto Amboim area in Angola has shown that PET 
bottles (typical plastic bottles containing beverages) are 
the most interesting plastic to start with. It is easy to 
recognize, there is a steady supply, and is of high quality. 
PET bottles are often not recycled and end up in the 
environment. 

We have been involved in this initiative by providing 
funding and sharing knowledge. We have made the yard 
in Porto Amboim available to carry out initial research. 
PolyMore will carry out more R&D in 2015 and is 
expected to become operational in 2016.

PolyMore develops and offers a portfolio with simplified, 
affordable, and easy-to-understand plastic recycling tools 
to recycle plastic waste into useful products, such as 
tiles, bricks, ropes, fishing nets, etc. The tools are offered 
together with a business-in-a-box solution to boost local 
entrepreneurial activity.

Innovation
We are convinced that in order to come up with truly 
sustainable solutions for ourselves and our clients, we 
need to include sustainability principles in the early 
stages of design. That is why we increasingly look for 
innovative solutions. The 25 people in the Innovation 
Department are always looking for the cutting edge of 
what is technically possible. They devote a lot of effort 
to developing more efficient vessels and looking at how 
we can reduce the amount of fuel we use. They also carry 
out research into how we can use current assets more 

efficiently. For example, if it is possible to use two of our 
current vessels to lift very heavy loads instead of building 
a new vessel just for this purpose. Other examples of 
innovation include research into the use of non-toxic 
anti-fouling agents and alternative sources of fuel.

Another area of research is arctic operations. We are 
participating in various studies, for example, about 
trenching pipelines up to 7 meters below the seabed 
to prevent icing and ice-forming. When we look at 
working in the Arctic we have to focus on keeping the 
environmental footprint as small as possible. Since 
the Arctic is a very sensitive ecosystem, working 
there demands additional measures to protect the 
environment and assure sustainable Arctic operations. 
We will have to consider how many people and vessels 
we will use there, and if we can involve local people. 
These are important drivers for Arctic projects.
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In 2014, we were awarded the IPLOCA Environmental Award for the work in noise mitigation during pile driving. 
Our Senior Specialist Simonette Lentze, who has been a long-time champion of noise mitigation technology and 
had previously done extensive research in underwater acoustics, went to Abu Dhabi to receive the award. In the case 
study below she explains the whys and hows of the methodology.

A significant increase in shipping activities, the 
construction of windmills at sea, the use of pile-driving 
hammers, seismic surveying, drilling and so on during 
recent decades has increased the burden of man-
made noise on the marine environment. Our growing 
knowledge of the communication and localization 
methods of marine life together with recordings of man-
made noise at sea have led to a better understanding of 
the latter’s potential adverse effects on marine mammals, 
which resulted in an EU directive on permissible acoustic 
pollution in its marine environments.

This has led to regulations regarding permissible acoustic 
pollution by offshore pile-driving operations. The 
German Sector of the North Sea has the most concrete 
and stringent guidelines on allowable broadband sound 
levels, which are determined at a distance of 750 meters 
from the source (i.e., the pile driving location).

In 2009 we started thinking about how we could reduce 
the amount of potential harmful sound we produced 
at sea. Ever since we realized that pile driving may have 
an adverse effect on marine life, we have had mammal 
observers on our vessels during sensitive operations. 
The mammal observer scans the sea surface for marine 
mammals and listens to underwater communications 
before pile driving can start. 

How Is Sound Produced During Pile Driving?
Every time a hammer hits the top of a pile it will create 
a shock wave travelling through the pile. These lateral 
vibrations are then transmitted to the water around the 
pile. The vibrations can carry over a large distance and 
potentially cause harm to marine life in the vicinity.

When the pile penetrates the seabed, a second wave 
effect is created and produces vibrations that are re-
transmitted to the water around the site where the pile is 
driven. This seabed-borne sound can enter the water at 
various distances from the pile. Although this is believed 
to propagate less far, it is sound that may propagate 
ahead of the direct shock wave, as sound travels faster 
through most sediments than through water.

Solving the Problem
With our knowledge of sound and its transmission, we 
soon came to the conclusion that we could shield the 
shock wave with a gaseous layer, as a lower density layer 
would absorb more energy from sound transmission. 
A vacuum between the source of the sound and the 
environment would completely silence the source. This 
is, however, very hard to achieve in a subsea environment, 
where hydrostatic pressure will work against the survival 
of a vacuum.

We realized that the easiest way to achieve this would be 
to have a double-walled sleeve around the pile, filled with 
air or some other gas. It would be easiest to implement 
this in a main pile jacket installation, rather than with a 
skirt pile jacket, since the leg would provide an enclosed 
casing in which an air layer could be created. Underwater 
monitoring of the build-up of the air layer would then 
be easily implemented by having an ROV witness the 
outflow of air at the seabed. We first implemented 
this on the DolWin Alpha platform in the North Sea in 
October 2012.

Despite some teething problems the technical 
implementation went very well. Independent 
measurements showed that sound levels were reduced 
by 6 to 10 decibels, which is a reduction of up to 8 times 
the acoustic energy absorbed by introducing the air layer. 

Case Study: IPLOCA Award For Noise 
Mitigation
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Additional measures used were mammal deterrent 
devices and acoustic monitoring of marine 
communication before starting to drive the piles. We 
started a ramp-up procedure which consisted in the pile 
driving being built up slowly to chase away marine life 
and thus limit any damage.

Successful Implementation
The technology as used in the DolWin Alpha project 
has proven to be an effective sound reduction method 
as it substantially reduces sound levels over the entire 
frequency range. It also has the added benefit of 
simplicity, since it can be accomplished with equipment 
readily available on board, such as air compressors. 

In 2014, the method was successfully used in the HelWin 
project, where sound levels were reduced by 7 to 8 
decibels. Although overall noise levels there were much 
higher than at Dolwin, the method will again be used in 
the DolWin 3 Windfarm Project.

Another measure of the method’s success is that Shell 
will include it in their list of Green Infrastructure (GI) 
solutions. Green Infrastructure solutions employ 
elements of natural systems, whilste traditional gray 
infrastructure is man-made. GI examples include creating 
oyster reefs for coastal protection and reed beds that 
treat industrial wastewater.
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Our Societal Performance

Our local content policy focuses on hiring and training 
local people, the transfer of knowledge and technology, 
and involving local suppliers in the procurement 
process. We are convinced this will contribute to 
improving living conditions in the communities in 
which we work, will develop local skills, and, in time, 
strengthen the international competitiveness of the 
domestic industries.

We support charitable causes and projects throughout 
the world because we believe that financial support 
through donations is one of the ways in which we can 
practice social commitment. What is important to 
our employees as individuals is important to us as a 
company.

We have been supporting local communities in 
Porto Amboim, Angola, for years, and we also devote 
considerable efforts to supporting local initiatives near 
all the offices and yards around the world. Examples 
include the sponsoring of the 10 km event of the Leiden 
Marathon in the Netherlands, the sponsoring of the 
St. Jude Children’s Research Hospital in Houston, USA, 
and donations to a local orphanage on Batam Island, 
Indonesia.   
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Our labor and technology intensive activities have a considerable impact on both local communities and the 
environment. Many people at HMC are very passionate about developing and supporting initiatives to assist local 
communities in a variety of ways, such as donating clothes, school books and toys, providing meals, medical supplies, 
helmets for scooter drivers, or school supplies. We seek to support employees who are actively involved in charities 
or initiatives to support local communities.

Angola
REMAR Boys’ Orphanage
We set up Heerema Porto Amboim in Angola in 2009. 
Porto Amboim is a small town 275 km south of Luanda. 
One of the initiatives in the town and its surrounding 
areas we have been involved in is the REMAR boys’ 
orphanage. The staff of the orphanage relies on financial 
help from the local population and businesses, including 
HMC. Heerema Porto Amboim takes care of all technical 
installations, maintains the buildings, and provides fresh 
water on a weekly base. Medical care is provided on a 
regular basis, both as direct assistance and prevention.

Heerema Training Center
Heerema Porto Amboim Lda (HPA), an incorporated 
Angolan Joint Venture between Heerema Marine 
Contractors and Cenbir, serves the Angolan offshore oil 
and gas related industry. Our work there focuses on local 
fabrication support for offshore deep water and shallow 
water field developments. 

A key pillar of the local content strategy is the recruitment 
and training of Angolan labor. In 2014, the Heerema 
Training Center continued training local workers in 
welding, fitting and safety, as well as offering the Incident 
and Injury Free program. We provide leadership training 
to develop fabrication responsibilities and to prepare 
local staff to take on the positions of team leader, 
foreman, and supervisor in due time. We also train local 
staff to support field operations.

Apprenticeships
Some of the adult boys leaving the REMAR boys’ 
orphanage are offered an apprenticeship on the yard to 
train them and develop their skills. If possible, we employ 
them after their apprenticeship. 

English and IT Training
We organized courses in English and IT in Porto 
Amboim’s Library Municipal, which was established 
by HMC in 2012. Upon completion of the course, the 
students received an official certificate recognized by the 
local government.

Escola 14 Abril
Together with Chevron and other companies working 
in the oil and gas industry in Porto Amboim, we built a 
school in the LasVegas neighborhood, an area with very 
few facilities, in Porto Amboim. Heerema Porto Amboim 
provided the library with all its contents.

Supporting Local Communities
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Indonesia
Batam Island
We have provided extensive training in safety, including 
the handling of supplies and the wearing of proper 
Personal Protective Equipment at the yard in Batam. In 
the past few years we have addressed environmental 
issues at the NPV yard by clearing the yard of debris and 
(chemical) waste. The fuel tank spread was significantly 
improved and new sanitary units were built on site. We 
purchased additional medical supplies for the on-site 
clinic, including a trauma kit, portable oxygen kit, and 
defibrillators. 

In 2014, in addition to continuing the regular training 
program, we invited Rope Access Specialists to provide 
Rescue from Height and Suspended Trauma training. 

We devoted a lot of attention to proper waste separation 
during the weekly Tool Box Talk meetings. In the second 
half of 2014, we started with the separation of plastic 
bottles from general waste. Following successful tests, 
we plan to officially introduce the bottle recycle program 
in January 2015. This program includes the training of 
employees, displaying posters on dedicated message 
boards in both English and Indonesian and the installation 
of dedicated bins for plastic bottles in Kabil 1 and 2.

A dedicated baleing and compacting unit was installed 
for the yard to compact and bale waste plastic and paper 
products. Previously, these products were disposed of 
as general waste. The benefits of the compactor include 
improved recycling through better waste consolidation, 
less storage space, ease of shipping for recycling, and so 
forth.
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Contributing to causes and activities that are in some way related to what we do and stand for defines our engagement 
in local communities.  Although most of the sponsorship and donation activities are concentrated in the Netherlands, 
we do try to involve employees from around the world in this. Our employees also organize smaller initiatives at local 
levels, wherever they are employed. 

The Netherlands
Leiden Marathon
The Leiden Marathon was started by the Leiden Road 
Runners Club in 1991. We have been the main sponsor 
of the 10 km event of the Leiden Marathon since 2007. 
There are several enthusiastic marathon runners among 
our people and many of them compete in Marathon 
events each year. HMC seeks to actively support 
employees involved with health and wellbeing activities 
by providing team subscriptions for different Marathons 
and involves worldwide staff showing our global 
commitment. 

Race of the Classics for Young Professionals
We have been supporting the Race of the Classics for 
Young Professionals (ROTCYP) by competing in the 
Race with a joint team of Heerema Marine Contractors 
and Heerema Fabrication Group. The ROTCYP has 
been held every year since 2006. Almost 700 young 
employees of participating companies on board 23 
classic sailing ships make the crossing from Rotterdam 
to Ipswich in England, and from there to Amsterdam.

The annual event aims to promote classic sailing vessels 
and raise funds for their maintenance. For our young 
employees this event is an opportunity to get to team-
up with colleagues from our global offices, Heerema 
Fabrication Group and share the goal of winning the 
Race. 

The Heerema team won the Media Award in the 2014 
edition of the ROTCYP by generating the most media 
interest. The 1,000 euros award goes to the sailing vessel 
to cover maintenance costs, and the Heerema team 
members committed a day of their time to carry out 
maintenance duties on the ship.

Ronald MacDonald House
HMC has been supporting the Ronald MacDonald 
House charity in Leiden for many years now. Being a 
family owned company HMC supports the vision of 
the Ronald MacDonald House that aims to lessen the 
burden for families of seriously ill or injured children by 
providing a “home-away-from-home” so that they can 
stay close to their hospitalized child at little or no cost.

Christmas Auction
The Head Office in Leiden holds an annual Christmas 
Auction, the proceeds of which are donated to various 
charities. In 2014, we donated 11,521 euros divided over 
nine different causes, with our employees beeing given 
the opportunity to suggest causes and charities they felt 
should be supported by HMC.

USA
Houston
A team of enthusiastic socially engaged employees 
set up a social planning squad which, at the beginning 
of each school year, organizes school supply drives 
for needy areas of Houston. Employees either donate 
supplies or cash and the company matches the 
employees’ contribution. During the Thanksgiving 
Holiday we organized food drives for local homeless 
shelters, and for the Christmas season toy drives were 
put together for less fortunate families in the Houston 
area.

Local Community Engagement 
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Our Oceans Challenge is a good example of where our environmental awareness, our talented people, and the desire 
to sponsor promising solutions come together. We are all aware of the environmental impact that human activities 
have on the planet’s oceans.

More than ever we are in need of practical initiatives to 
clean up our oceans and create solutions for sustainable 
lifestyles. Many ideas have been put forward, but not 
everyone with an idea has the expertise or resources to 
realize it. Together with a network of partners, we set up 
the Our Oceans Challenge Foundation to help solve this 
problem by bringing together entrepreneurial minds and 
experts from offshore and marine businesses to create 
viable and scalable business solutions that use the ocean 
as a sustainable resource.

The Challenge
“One of the first initiatives of the OOC Foundation was 
to find like-minded partners willing to commit to setting 
up an online platform where ideas could be generated, 
discussed, and refined in an interactive way. We soon 
managed to enlist support from ECN, TNO, KPMG, 
World Ocean Council, Jules Dock, NIBC, Vrije Universiteit 
Amsterdam, Interface, NIOZ, and Willteco. By joining 
forces, we can share expertise in engineering, research, 
and business to turn the most promising solutions into 
new, sustainable businesses.”

In the summer of 2014 we opened the Our Oceans 
Challenge online platform to innovators, entrepreneurs, 
students, scientists, hobbyists, and so on. Nearly 500 
participants submitted and discussed 88 solutions and 
business proposals in the areas of the offshore industry 
and new businesses which included solutions to remove 
and recycle plastic from the oceans, generate energy 
from wave motion, commercially farm seaweed, and an 
idea to improve the infrastructure for communities that 
live on and from the sea in a sustainable way.

A jury consisting of representatives from the founding 
companies and partners examined all the ideas 
proposed and selected the 16 most promising ones. 
The people behind these ideas were then invited to 
the Challenge Event in September, where they were 
given the opportunity to promote their ideas to nearly 
100 offshore and marine professionals. They presented 
their proposals at an interactive marketplace before they 
discussed them in more detail in workshops centered on 
the following themes: data collection and up-cycling of 
ocean waste, ocean farming and energy from the ocean, 
sustainable offshore industry, and sustainable shipping 
and ports.

Ongoing Initiative
Following the Challenge Event, each business idea has 
received active support from a coalition of different 
partners who have helped in developing the initial ideas 
into proper business proposals and solved some of the 
more specific challenges.

The final event will be held in the spring of 2015. The 
participants will then be able to present their finished 
business plans and this will be an excellent opportunity 
to attract investment from interested parties and further 
any partnerships that may already have been formed. 

It is too early to measure the success of this initiative. 
“We can only do that once these ideas have had the 
chance to turn into real sustainable businesses, which 
might take years. We must therefore continue with our 
initiative and generate more ideas for helping us solve 
the challenges which face us. We are now looking at how 
we can guarantee the continuation of this initiative into 
2015 and beyond.”

 Case Study: Our Oceans Challenge
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Indicators 2010 2011 2012 2013 2014 PT

Indicators HMC HSE reports
Lost Time Incident Rate (LTIR) 0.12 0.06 0.03  0.08 0.08

Accident Frequency Rate (AFR) 1.07 0.64 0.55  0.61 0.42

Total working hours 6,898,806 6,895,447 7,333,930 7,516,365 9,972,478

SHE reports
A)Fatalities 0 0 0  1 0

B)Permanent total disabilities 0 0 0  0 0

C)Lost workday Cases 4 2 1  2 4

Total Lost Time Injuries (A+B+C) 4 2 1  3 4

D)Restricted Work Cases (RWC) 9 6 6  5 6

E)Medical Treatment Cases (MTC) 24 14 13  15 11

Total Reportable Cases (A+B+C+D+E) 37 22 20  23 21

First Aid Cases (FAC) 44 45 38  34 43

Near Misses (NMI) Low Risk 79 69 90  87 25 N.A.

Near Misses (NMI) High Potential 61 N.A.

Environmental Incidents
Contained spills 17 13

Uncontained spills 12 7

Total recorded oil spill incidents 9 na na  34 20

Amount of oil spilled uncontained (Liters) 5263 na na 794 271

desirable mixed undesirable

Performance Data and Targets

This section of the report lists the main social, health, safety, and environmental indicators. These indicators provide a 
general insight into the effects and results of our activities.

Below is the overview for 2014 and previous years. The data has been collected using similar measuring instruments. An 
interpretation guide is provided which indicates where we consider the Performance Trend (PT) to be generally desirable, 
undesirable, or mixed.
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Indicators 2011 2012 2013 2014 PT

Safety Performance indicators
OHSAS 18001 Implementation 40% 70% 90% 100%

Environmental impact indicators
Environmental fines 0 0 1 0 N.A.

Heerema Fleet & Office Flight Mileage 9.2M 9.5M 15.3M 19.5M N.A.

Heerema Fleet & Office Carbon kg 1.7M 1.7M 3.4M 4.2M N.A.

Social impact indicators
Orientation Training IIF incl. refresher (own personnel) 343 444 910 1148

Orientation Training IIF incl. refresher (subcontractors) 1089 820 1302 864

Train the Trainer orientation incl. refresher (own personnel & 
subcontractors)*

40 15 89 27

Training hours personnel excl. fleet (all offices) Total hours 

not recorded

28963 29922 25969

Number of Employees incl. fleet (total heads HMC) 1350 1833 1951 2339

Employee turnover – Fleet 7% 6,2% 4.8% 2.7%

Employee turnover – Office (NL) 8% 5,7%  4.8% 3.2%

1. Spill records 2011 and 2012 not available, 2. Training pool sufficient, conform scheduled training sessions

Transit & Work per Vessel
Consumption (t) CO2 emission NOx emission SOx emission
2013 2014 2013 2014 2013 2014 2013 2014

Aegir 2612 14681 9560 53732 101 568 3 15

Balder 16316 12928 59717 47316 877 695 16 13

Hermod 13054 10128 47778 37068 563 437 13 10

Thialf 24196 22264 88557 81486 1424 1310 24 22

Bylgia 2269 5787 8305 21180 115 294 2 6

Kolga 175 6601 641 24160 9 335 0.2 7

Husky 3493 12784 24 0

Retriever 4499 16466 31 0

Total 66614 72389 243807 264944 3144 3639 59 72

1. CO2: fuel consumption * emission factor, 2. NOx: measured vessel specific figures, 3. SOx: low sulfur < 0.1%,  4. Husky and Retriever have been replaced by Bylgia and Kolga

desirable mixed undesirable

44Performance Data and Targets



REVIEW OF 2014 TARGETS

The main objectives for 2014 focused on internal awareness, data collection, and the launch of quality assurance 
tools.  Various initiatives were set up and several topics such as internal awareness, Our Oceans Challenge, and 
specific targets for environmental data will be followed up in 2015.

Chapter, page Area Target

Social Performance 
15

Improving Environmental awareness Monthly Environmental awareness 
training and increased internal 
communication sustainability 
initiatives. Environment as part of 
new employee induction and follow 
up courses.

Launch of CHEQSERT auditing CHEQSERT auditing tool is in use

OHSAS 18001 certification Certification acquired

Introduction of new Management 
System Documentation

New MSD fully replaced the old MSD 
late 2014.

Environmental Performance
25

Energy and waste management: 
recording data and setting of targets.

Waste management procedure 
updated, standardized reporting of 
waste data.

Incorporate sustainability in 
procurement process

Business case “re-use project rigging” 
has been drafted and reviewed. 
Decision for follow-up will be made 
in 2015

Societal Performance
39

Our Oceans Challenge Launched online platform with nearly 
500 members; 88 ideas and concepts 
were shared online

Targets and performance
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TARGETS FOR 2015

Our sustainability targets for 2015 include continuing and expanding the environmental awareness training, 
researching the possible use of LED lighting on our vessels, and wrapping up the first Our Oceans Challenge program. 

The table below lists a selection of our sustainability targets for 2015.

Chapter, page Area Target

Social Performance
23

Sustainable Employability 18001 training
Start implementation 6 themes

Internal awareness Involve departments in annual target 
setting ISO 14001
Expand internal communication on 
achievements and on-going initiatives 

Environmental Performance 
25

ISO 14001 Roll out department targets 
Continue environmental awareness 
training and expand target group

New head office Obtain BREAAM certificate
Communicate sustainability 
measurement among employees and 
introduce new way of working

Sustainability on board our vessels Asses collected data for possibilities 
CO2 emission reduction plan
Uniformed waste segregation and 
handling using incinerators
Define targets for energy management 
onboard

Case study 
39

Our Oceans Challenge Organize Demo Day mid 2015 wrap 
up first cycle and asses follow up and/
or program hand-over

Environmental Performance & 
Societal Performance
25 & 33

PolyMore R&D up-cycling PET at Heerema 
yard Porto Amboim involving local 
community and interested parties

Sustainable procurement Decide on follow up of current 
business case ‘re-use project rigging’
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