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9.

FRAUD
At HMC, we endorse internal and external rules that safeguard a responsible
way of working. As an HMC employee, you also carry this responsibility.
You are therefore expected to act in line with our policies and applicable
anti-fraud laws.

fraud

What is fraud?
Fraud is a deliberate act of deception intended for
personal gain or to cause a loss to another party. It
occurs, for example, when you intentionally conceal,
alter, falsify or omit information for your own benefit
or the benefit of others.
Fraud may be motivated by the opportunity to gain
something of value, such as meeting a performance
goal or getting a payment, or to avoid a negative
consequence, i.e. disciplinary actions. Fraud may occur
internally or externally and may be committed by staff,
consultants, suppliers or subcontractors, individually
or in collaboration with others.

Fraud is an ever-present threat to any company. It
might be easy to think that fraud only harms ‘the
company’ or its executives; however, it can also have
an effect on individual employees. Furthermore,
fraud could highly damage our reputation and shatter
company morale.
At HMC we rely on the personal integrity of all our
employees to carry out internal controls and to
protect HMC’s assets against fraud, damage or other
dishonest behavior.
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examples
Examples of fraud committed internally:

Examples of fraud committed externally:

• You file an expense report for costs you did not make.

• A supplier delivers a quantity of goods and

• A colleague presents false medical information to
obtain disability benefits.
• You falsely report the time you worked to avoid
disciplinary actions for being absent from work.
• An account manager manipulates financial information
in his company’s books to increase his bonus.
• Because you are in a hurry, you forge a signature
under an approval document.
• In collaboration with a colleague, you redirect a
portion of HMC funds for personal use.

deliberately does not mention the correct amount
on his invoice.
• A supplier presents you with a fake invoice and asks
for payment.
• An applicant presents a fake academic certificate in
order to secure a job at HMC.
• An unknown third party is asking for a payment,
even though no order has been placed by HMC.
• You receive an email that appears to come from
a board member asking you to make a payment;
however, the email account is not an official
HMC account.
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KEY TAKEAWAYS

What does this mean for third parties?
At HMC, we want to make sure third parties are reputable,

• Participate in anti-fraud training as determined by the Ethics

capable and commercially reliable companies. Therefore:

& Compliance department and understand the risks you face
at work.
• Be aware that fraud comes in many forms.
• Keep accurate records so that all payments and business
transactions are honestly and completely specified.
• Please note that failure to comply with this policy can be
reason for disciplinary action.

• We ask third parties to certify that all goods and services
supplied to HMC comply with our anti-fraud policy and
applicable laws.
• We ask them to provide us with accurate and detailed
invoices.
• If we feel it is necessary, we monitor their behavior and end
our relationship with any third party who fails to comply with
this policy.
Do you have any questions about this topic?
We encourage you to contact the Ethics & Compliance
department. The contact details can be found on the Ethics &
Compliance intranet site.
Speak up!
A transparent way of working is vital for fighting fraud. If you
suspect misconduct, please take a look at the Reporting Policy
to see what you can do.

