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Heerema Marine Contractors 
 
    
 

 

CODE OF CONDUCT 

 
 
 
 
 
 

Summary 
High standards of professional conduct are essential for HMC. We rely on the good judgement of 
all employees to comply with the law, act with integrity and safeguard the company’s reputation in 
every situation. The Code of Conduct provides direction for all our employees’ behaviour and 
application of our corporate policies. 

 

Scope 
This Code of Conduct applies to Heerema Marine Contractors Holding SE (“HMC”) and all her 
direct and indirect subsidiaries throughout the world.  
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1 PURPOSE 
We require that all employees understand and comply with our values and policies. We 
therefore expect our people to share the HMC way of working as set out in this Code of 
Conduct. The underlying policies have more detail than this Code of Conduct and HMC 
expects its directors and employees to familiarize themselves with the details of these 
policies. The term employee includes and is not limited to those employees in management 
positions. 

 

1.1  Standards of conduct 
We conduct our business with fairness, honesty, integrity and respect for the interests of 
our stakeholders in a wide variety of social, political and economic environments. HMC 
supports the ten principles of the United Nations Global Compact 
(www.unglobalcompact.org) with respect to human rights, labor rights, the protection of 
the environment and anti corruption. 

 

2 APPLICABILITY 
The HMC Code of Conduct applies to Heerema Marine Contractors Holding SE (“HMC”) 
and all her direct and indirect subsidiaries throughout the world. Any change to this Code 
of Conduct or waiver of any of its provisions will be made only by HMC, and will be 
promptly disclosed. 

 

3 RESPONSIBILITIES AND COMPLIANCE 
The Boards of Directors of the respective HMC companies are responsible for the 
communication, understanding and observation of this Code of Conduct. HMC will support 
the Boards of Directors in monitoring compliance with this Code of Conduct. Any loss of 
business resulting from adherence to these principles will not be criticized nor will any 
employee suffer any negative consequence for pointing out a breach or suspected breach of 
the code to HMC management or for taking any other lawful action with regard to a breach 
or suspected breach. Failure to adhere to this Code of Conduct will be considered a breach 
of business integrity and will lead to appropriate consequences, which may be severe, such 
as employment termination. 

http://www.unglobalcompact.org/
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4 CODE OF CONDUCT 

4.1    HMC Values 
The basis of the HMC long-term sustainable value creation is its financial strength and the 
careful weighing of the interests of all stakeholders. HMC needs to maintain the confidence 
and support of its customers, suppliers, employees and many others.  

 

To achieve this, the following seven values represent our behavior: 

• Show Pride  - Share successes and enthusiasm and be an Ambassador  

• Be Daring  - Challenge the status quo and Actively seize opportunities for 
improvement and innovation 

• Act Responsible  - Speak Up, Stick to decisions, Take ownership and Do what you 
have promised to do  

• Be Respectful  - Ask, listen and add value, Accept and work with cultural differences  
and Demonstrate care for people, property and the environment 

• Create Impact – Make a difference  

• Act safe – Stop when needed and Take and control risks with skill 

• Work Together – One goal, one voice, one HMC; Accept and play your role in teams 
and Continuously ask and give feedback  

 
HMC knows that it cannot build a reputation on just words. The company therefore 
deploys an employee performance management and incentive system that is based on these 
values.  This system supports and encourages HMC employees to apply the values in their 
day-to-day business activities and to recognize their individual contribution to the 
reputation and thus the continuity of the company. 
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4.2    Employment and Work environment 
Our objective is to become a recognized group of companies which offer a unique set of 
skills, technological excellence and professional project management to customers. This 
can only be achieved by continuously strengthening our outstanding team of committed 
people. We are committed to attract, develop and retain our people in order for them to 
deliver optimal performance of our business.  

We employ competent, capable and enthusiastic people. We provide our employees with 
the necessary resources, training and recognition to maximize their own potential and 
individual contributions to the business. We create equal opportunities for all our 
employees.  

We expect our employees to do their utmost to create a respectful work environment that is 
free of harassment, intimidation, bias and unlawful discrimination of any kind.  In this 
regard HMC executives and management personnel have special responsibility for creating 
a work environment that brings out the best in all HMC employees. Employees are referred 
to the Harassment Policy for more information. 
 

4.3   Conflicts of interest 
We expect our employees to avoid any improper personal benefits for themselves or their 
family members that result from the employee’s position at HMC or personal, family, 
financial and other interests or actions that could conflict with the commitment to perform 
their jobs objectively and effectively. Employees must report to HMC management any 
material transaction or relationship that could reasonably be expected to give rise to a 
conflict of interest and will be given appropriate guidance upon request. HMC employees 
also may not take business opportunities for themselves that actually belong to HMC, use 
HMC assets for personal gain or compete with HMC. Employees are further referred to the 
Gifts and Entertainment Policy for more information. 

4.4   Health, Safety and Environment 
HMC must comply with applicable international and national health, safety and 
environmental regulations. In all its activities HMC is permanently aware of its 
responsibility to protect the safety, environment, health and well-being of everyone 
involved in our business activities. Strict adherence to rules and regulations is paramount. 
Moreover, HMC expects all its employees to acknowledge and promote in their day to day 
work that safety is a matter of attitude and discipline of everyone involved. Employees are 
further referred to HMC Management Policy for more information. 

4.5   Public activities 
HMC shall refrain from participating in local politics. Political contributions to the funds of 
groups whose activities promote political interests are not authorized. HMC companies are 
encouraged to promote and defend their legitimate business interests. Moreover, HMC 
expects its companies to positively respond to requests from governments and other public 
agencies for information, observations or opinions appropriate to our business and the 
community. Any response to such requests will be governed by respect for the privacy of 
individuals and employees. 
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4.6    Fraud and Misuse of HMC’s assets 

HMC requires its employees to act honestly at all times and with integrity in order to 
safeguard the resources of HMC and its business associates. HMC does not tolerate fraud, 
theft, loss through recklessness, waste or use of HMC's business assets for private use. Any 
employee who suspects or discovers fraudulent activity should report such activity to 
HMC’s  Ethics Committee in accordance with HMC’s Anti-fraud Policy. 

4.7   Corrupt Practices 
As a company operating internationally, HMC does not permit employees to accept or 
make facilitating payments or any form of bribery or corruption to government officials. 
Any non-routine hiring of agents and non-routine transactions with authorities are subject 
to prior consultation with the Legal Department of HMC. HMC companies will do their 
utmost to prevent illicit payments, also in countries where such payments are legally 
permitted. HMC’s financial audit system includes regular checks on these practices. 
Employees are referred to the Compliance Code on Corrupt Practices for more information. 

4.8   Competition and Antitrust Laws 
HMC is committed to conducting its business in an open, vigorous and competitive 
manner.  Any activity that undermines this commitment is unacceptable and may also be 
illegal. HMC expects its employees to comply fully with the antitrust laws of the countries 
where it operates. Due to the complexity of antitrust laws, it is impossible to provide a 
detailed overview of them in this Code of Conduct. Employees are referred to the 
Compliance Code on Competition Law Practises for more information. 

4.9 Obeying the law 
HMC companies are required to be good corporate citizens, and this involves complying 
with the laws, rules and regulations of the countries in which we conduct business. 

5 WHISTLE BLOWING 
We encourage HMC employees to promptly report to management  any breach or 
suspected breach of this code or other company policies. Any reports or complaints by 
employees under this code shall be dealt with in strict confidence and investigated 
promptly by management or the appointed trust person. HMC will not retaliate nor 
undertake action against any employee for filing a report or complaint under this Code of 
Conduct or for assisting thereto. 

The HMC Code of Conduct requires from both management and employees that any 
reports or complaints under this code shall be dealt with according to the principles of 
fairness, honesty and integrity. More information can be found in HMC’s Whistle Blower 
policy. 
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