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Sustainable Employability
Health and happiness in the workplace

Heerema encapsulates this measure of  

sustainability within our Good Health and 

Well-being theme within our roadmap. In 2019, 

this theme inspired the introduction of a 

company social worker, the inhouse fitness 

program Fit20, and the ongoing develop-

ment of a mobility plan.

These actions contribute to sustainable  

employability as the long term goal to  

create an environment in which employees 

can feel happy, healthy, and motivated  

during their work life. 

Mental Health
Over thirty nationalities make up the Heerema 

workforce, with employees connecting through 

their commitment and skills. But also, by the 

inherently human vulnerabilities to stress, 

fatigue, and the possibility of burnout that 

we all possess. Most people know someone 

who has experienced burnout. It is one of 

the primary causes of lack of productivity, 

decreased safety, and workforce dropouts. 

Workplace Personalities
Studies on burnout identify workplace  

tensions such as time management and  

unrealistic expectations as significant stress-

ors. One way to reduce these issues is to  

have a greater understanding of workplace  

personalities that can determine preferred 

methods of working and communication. 

Within team environments, unaligned expec-

tations can lead to stress and inefficiency, 

which is why Heerema is exploring how a 

Generally, people measure sustainability in environmental or eco-

nomic terms. However, there is a third and equally important type  

of sustainability that is concerned with the quality of life, known as 

social sustainability. 
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Good Health
and Well-Being

greater understanding of employees’ working 

personalities can improve the workplace and 

reduce stress. 

Burnout and Rehabilitation
Burnout is often a culmination of pressure, 

stress, and fatigue both in personal and  

professional arenas. However, people often 

wonder what happens next? How do you get 

back to the workplace? What help exists? In 

Heerema, there are positive examples of per-

sonnel who regained their health following 

time off due to burnout. Their stories are 

both inspiring and educational, providing an 

insight into how they restored their confi-

dence, got back in touch with their skills, and 

built meaningful professional and personal 

relationships in the workplace.

The Heerema Culture
When burnout forced Thomas out of the 

workplace, he ‘felt like a burden’ and realized 

that he was at the mercy of his employer. But 

with a smile, Thomas explained that this 

stress was soon relieved by the care he received, 

noting that despite the adverse situation, he 

had a ‘warm feeling’ from what he described 

as the Heerema Culture. He went on to talk 

about the ‘genuine care’ he received as opposed 

to a ‘race to get him back making money.’ 

A similar description was made by Stefan, 

when discussing the support he needed. A 

connection to the workplace was lost, but 

both Thomas and Stefan were enthusiastic, 

open, and committed to reconnecting with 

their skills. 

Internal Reintegration
Thomas and Stefan were both asked if they 

would be willing to assist the simulation 

center. Apprehensive at first, Thomas recalled 

that it was the ‘freedom and lack of pressure’ 

he experienced that allowed him to reinte-

grate him into the workplace. While, both 

employees made it clear that the simulation 

center’s staff made them feel welcome, as  

a part of the team, but most importantly,  

valuable. Stefan explained that after some 

time, he felt like he had the space to open up 

and ‘tell his colleagues what had happened’ 

and to begin to ‘understand the lead up to  

his burnout.’ 

Thomas recalled that during his time in the 

office, he gained so much from the team’s 

‘technical knowledge’ while he felt ‘appreci-

ated for the information he could share.’ 

Thomas and Stefan were allowed to experi-

ment and learn something new and had the 

space to reconnect with their skills. They 

provided invaluable knowledge while expe-

riencing work as a team again. 

What have we learned?
Thomas and Stefan have opted to return to 

their positions, feeling healthy and confident 

- an outstanding success story. They noted 

that the simulation center is a unique con-

necting point between the fleet and office, 
where knowledge sharing is not only beneficial 

for those with burnout but the operations  

of the company as a whole. While it shows 

that for burnout patients, workplace-related 

therapy could be the answer for workplace- 

related stress. The team dynamics, reduced 

pressure, and the learning and knowledge 

sharing processes are valuable lessons for 

what works during burnout reintegration. 

The ultimate goal for Heerema is to ensure 

the health and happiness of employees and 

to prevent situations of burnout. However,  

in the eventuality of mental exhaustion and 

burnout, Heerema is committed to supporting 

staff throughout their recovery.  

‘ This experience has given me personal growth, 
knowledge, and has changed my mindset.  
I have new priorities, one of which is my own health.’

 Thomas

If you want to speak to someone after reading this story,  
please contact our social worker via HR (Arbodesk)
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